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DAY 1 - 

 

9.00-10.00 The future of ethical trade: What’s expected of brands beyond basic compliance? 

In this opening session, we will address what major stakeholders want from business. This in-depth look into the 

future of ethical trade will assess NGO expectations and consumers’ demands of brands. The panel, made up of 

government officials, corporate directors, finance sector representatives and NGO experts, will lay the groundwork 

for discussion at the conference.  

We will cover: 

 

• Beyond basic legal compliance, what are the expectations of business regarding human rights? 

• Where do investors, consumers, governments and NGOs want businesses to spend their next dollar? And 

how should you react when different stakeholders pull you in different directions?  

• How to balance setting aspirational goals, whilst meeting and managing expectations, with realistic targets 

 

10.00-11.00 Evolving legislation and enforcement: How to keep ahead of the regulatory curve and avoid the rising 

tide of enforcement  

The US Trade Facilitation and Trade Enforcement Act prohibits the importation of goods made using forced labor. It 

is not new. However, enforcement of the act certainly is. This presents a significant challenge to all US companies 

sourcing materials and products from regions with known human rights risks. Simultaneously, governments around 

the world are adopting laws which ask companies to improve and disclose their human rights practices. Businesses 

with global operations must therefore understand and adhere to multiple pieces of continually evolving legislation.  

To navigate the complexities involved with emerging legislation and an uptake in enforcement, we will discuss: 

• Where is US legislation regarding modern slavery, ethical trade and human rights currently, and where is it 

going? 

• Trends in US enforcement of legislation and how business can prove compliance 

• Future-proofing policies to account for potential changes in legislation  

• How can business engage with policy makers to influence change? 

 

11.00-11.30 Break 

 

11.30-12.30 Effective due diligence: Opportunities for business to manage and mitigate material risks 

A significant current trend in legislation is towards mandatory due diligence. What’s more, due diligence is 

recognized to reduce material human rights risk and provide tangible value to business.  This session will explore 

what good due diligence really looks like in practice. We’ll pull on examples from businesses in different sectors, and 

identify where the opportunities for improvement lie. We will ask our panel: 

• What does effective due diligence look like in practice?  

• Proven examples of companies implementing due diligence programs that drive better outcomes for 

workers 

• How must due diligence approaches change in line with emerging legislation and company requirements? 

• Private and public sector working together to scale-up effective human rights due diligence 

 

12.30-13.30 Lunch 
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13.30-15.30 Breakout Sessions 

 

13.30-
14.30 

Responsible recruitment: How 
can business protect migrant 
and seasonal workers? 
 
With increased globalization, 
climatic pressures and civic 
unrest, we are seeing the mass 
movement of workers. At the 
point of recruitment, these 
migrant workers are particularly 
vulnerable to falling into forced 
labor. 
 
How should brands protect the 
rights of potentially transient 
workers? This session will focus 
on migrant workers, their 
vulnerabilities and the 
opportunities for business to 
prevent exploitation in the 
recruitment process. 
 

• How are businesses 
implementing the employer 
pays principle? 

• The challenges and 
solutions to enforcing the 
principle further down the 
supply chain 

• Collaboration between 
businesses to build capacity 
and influence practices 

Crisis scenario: You’ve found 
forced labor. What do you do 
now? 
 
In the event of finding forced 
labor, the immediate response 
of companies is imperative in 
ensuring the safety of victims, 
especially if the individual is still 
under threat from the 
perpetrator. So how should you 
react?  
 
In reality, most businesses have 
forced labor in their supply 
chain. So, this is not an if, but a 
when. During this immersive 
experience, delegates will role-
play in order to work through a 
fictitious but entirely possible 
scenario to establish what a best 
practice immediate response 
looks like. 
 
 

 
 

The (risk) map to success: 
Methods to increase supply 
chain traceability and prioritize 
high risk areas 
 
Traceability is incredibly 
important in mapping and 
monitoring high risk areas of the 
supply chain. But, tracing and 
tracking vast numbers of 
suppliers, especially beyond tier 
2, remains a significant 
challenge.  
 
In this breakout session, we will 
look at how business can map 
and monitor complex supply 
chains in order to prioritize high 
risk areas and better direct 
resources.   
 
 

• How can risk mapping 
locate hidden actors in the 
supply chain and enable 
traceability? 

• How deep and broad should 
businesses be mapping? 

• Emerging technologies that 
enable greater supply chain 
traceability 

• How should business 
prioritize high risk areas, 
without neglecting other 
parts of the supply chain?  

14.30-
15.30 

Supporting systemic changes to 
mitigate the risk of child labor 
in supply chains 
 
“The effective abolition of child 
labour” is one of the 10 UN 
Global Compact principles 
aiming to promote sustainable 
businesses practices. However, 
child labor is endemic in 
numerous sectors, with ILO 
estimating that there are 
currently 152 million victims of 
child labor worldwide. When 
operating in countries with 
known child labor risks, how can 
businesses prevent it occurring 

Effective remediation: How can 
business create an effective 
grievance mechanism that 
workers can trust, and NGOs 
can respect? 
 
Remediation is a key element of 
human rights management. This 
session will look at how 
businesses should respond in 
the long-term to human rights 
violations, and how appropriate 
mechanisms can be put in place 
to effectively remedy victims 
within the supply chain.  
 

Engaging suppliers: How to 
engage and educate suppliers 
to comply with ethical practices 
across the supply chain? 
 
Working with suppliers is key to 
implementing human rights 
policy. Education and active 
engagement is hailed as a long-
term solution to this. However, 
the reality is that this can be 
difficult to implement, especially 
when individual businesses do 
not have total capacity of a 
factory or farm. 
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in the first place, rather than 
addressing it when it enters the 
supply chain. 
 
We will ask our panelists to 
discuss:  
 

• The underlying social and 
economic causes of child 
labor 

• The incentives to address 
causes vs. impacts 

• How can companies engage 
with communities to reduce 
the risk of child labor? 

 

• Why are grievance 
mechanisms failing to earn 
the trust of workers? 

• Are worker voice solutions 
outsourcing the 
responsibility onto other 
organizations and workers 
themselves? 

• Tailoring remediation plans 
to individual cases 

  

This session aims to determine 
when and how companies can 
use their leverage to influence 
supplier actions. We’ll discuss: 
 

• How can businesses use 
their leverage to alter 
managers’ practices within 
supply chains? 

• How can companies with 
lower financial leverage 
incentivize suppliers? 

• How to scale engagement 
programs to create a 
greater impact across the 
supply chain 

• How do you deal with the 
bad apple? When is the 
right time to disengage? 
And what are the 
reputational risks involved 
with working with suppliers 
which are known to have 
human rights issues?  
 

 

15.30-16.00 Break 

 

16.00-17.00 Investing in human rights: What do investors want to see from business? How can financial 

institutions play their part to promote human rights performance? 

The financial sector as a whole has started to pay more attention to social and environmental risk. Particularly when 

it comes to investing in sectors with known labor risks.  Now, we are seeing investors demanding greater 

transparency and due diligence from companies and in turn shaping human rights policy. In this session we will 

discuss: 

• How far is human rights risk really taking center stage in the financial sector?  

• How can the financial sector engage with business to promote progress in eradicating forced labor? 

• What do investors want to see from businesses to reduce investment risks, from broad mission statements 

to specific evidence?  

• The importance of the right data for investors to become more proactive vs. reactive to company 

performance 

 

17.00-17.30 Social vs green: How to ensure social issues remain a priority for consumers and business 

Climate change and plastic pollution have become ever-increasing topics of conversation, and rightly so. However, 

consumers and businesses often struggle to manage their responsibilities to both environmental and social issues 

simultaneously. Can this be changed, or will human rights have to take a back seat with the urgency of global 

temperature increase? 

This closing session will debate the role of all actors to ensure human rights remains a high priority for business.  

 

17.30-18.30 Networking drinks 
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DAY 2 –  

 

9.00-10.00 “Labor is not a commodity”: How businesses can ensure living wages for all workers 

“Labor is not a commodity” - the Declaration of Philadelphia, 1944.  

This document set out the aims and purpose of the International Labor Organization, a UN agency which advocates 

worker rights. 4 years later, in the UN Declaration of Human Rights the link between pay and human rights was clear 

- “Everyone who works has the right to just and favorable remuneration ensuring for himself and his family an 

existence worthy of human dignity”.  

72 years after, we are still not fulfilling this expectation.  

To open the second day of the conference, we will look at the challenges faced and ask what is still standing in the 

way of business implementing living wage policies., We’ll discuss: 

• What do we mean when we discuss “living wage” vs “living income”? 

• Who should bear the cost of rises in worker wages? 

• Pre-competitive collaboration for increasing worker income- - What does this actually look like in practice? 

• The indirect positive effects of a living wage 

 

10.00-10.45 Procurement-sustainability relationships: Best practice to engage and incentivize procurement 

For human rights policies to be effective, they need to be integrated into supply chains, across teams and 

throughout departments. However, there is often differing aims between procurement and sustainability teams, 

leading to a severe disconnect when it comes to prioritizing and implementing human rights policies. This is despite 

the integral role procurement teams have in engaging suppliers. To bridge this gap, we will discuss: 

• How to strengthen cross-team communication for success 

• How are businesses altering leadership structure to meet financial and sustainability goals? 

• How do you truly engage procurement departments in human rights? Are financial incentives the only way?  

 

10.45 – 11.15 Coffee break 

 

11.15-11.45 Embedding ethics: Lessons learned from a franchise business model 

Companies often struggle to embed policies across departments internally, never mind throughout supply chain 

actors. The challenge of creating this overarching sense of purpose is particularly prevalent in franchise business 

models.  

In this quick-fire case study, we’ll assess how a large franchise has been able to effectively communicate and 

establish human rights policy throughout its direct and indirect operations. We’ll assess how the company has been 

able to overcome the built-in challenges of its business model, and ask how the lessons learned can be adopted 

through the supply chains of businesses in different sectors.  

 

11.45-12.30 Innovations in auditing: How can technology help overcome the usual pitfalls in the audit process? 

Think your supply chain is free of forced labor? Think again. Alliance 8.7 has estimated that in the past 5 years more 

than 80 million people were victims of forced labor and it is likely that they have occurred somewhere within your 

supply chain. The issue is locating and helping them. 

 

We all know that auditing alone is not the answer to identifying or solving human rights issues in supply chains. But it 

is an important part of the toolbox. Technology is always front and center when it comes to dealing with complex 

issues – but can it be the solution for something as difficult as identifying human rights abuses in supply chains?  
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This session will explore how technology can be adopted within and alongside existing auditing techniques, to 

improve current practices.  

 

12.30-13.30 Lunch 

 

13.30-14.30 How to measure and demonstrate the impact of social programs for more effective communication 

and reporting  

If business is able to determine the full impact of social programs, there is huge scope to better direct strategy and 

budgets, as well as to communicate the value of these programs more effectively. However, measuring social impact 

is tricky, and it is often argued that trying to quantify the un-quantifiable is actually counterproductive.  

This session will debate these issues, whilst highlighting the progress made and methodologies in place that measure 

the value and impact of social programs. We’ll look at how these results can be incorporated into reporting and 

communications to ensure more effective engagement and understanding.  

 

14.30-15.30 A new era of human rights transparency: How to balance stakeholder concerns and showcase the 

value of disclosure 

There is increasing external pressure on business for greater transparency. NGOs, investors, government, consumers 

- they are all aligned. They want businesses to be entirely transparent in their operations and supply chain practices. 

However, the business case for transparency isn’t as straight forward as it seems. The concerns of board level 

executives, and often corporate lawyers, can hold a business back, as can the concern that disclosing too much 

simply puts a target on your back.  

This closing session will assess how business should react to the increasing demand for information, and will debate:  

• What is the business value of transparency and disclosure? And how can you communicate this value to 

overcome the fears of (over)cautious senior execs and lawyers?  

• Is NGO pressure aiding or hindering business in becoming more transparent? 

• Can/should NGOs, government, investors and business work together to create a safe haven for honesty? 

 

 

 

 

 

 

 

mailto:kate.chandler@innovation-forum.co.uk

