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Speakers include: 

 

Pankaj Bhatia, deputy director, climate program and global director, GHG protocol, WRI  

Thomas Lingard, global climate and environment director, Unilever 

Vance Merolla, worldwide director, global sustainability, Colgate-Palmolive 

Laura McGonigal, head of sustainability, Aesop 

Adam J Schafer, director – supply chain sustainability, Intel  

Ida Krabek, head of global sustainability, group stakeholder relations, Ørsted  

Gabrielle Giner, head of environmental sustainability, BT Group 

Olivier Tichit, director for sustainable supply chain, Musim Mas 

Sonya Bhonsle, global head of value chains and regional director corporations, CDP 

Liz Minné, PhD, global sustainability director, Interface 

Mauricio Coindreau, head of procurement and sustainability BU West, AB-InBev  

Cynthia Williams, global director, sustainability, homologation and compliance, FORD 

Gladis Araujo, vice president of global quality systems, Mattel  

Krishna Manda, vice president, corporate sustainability, Lenzing  

Oliver Hurrey, founder, Galvanised 

Bertrand Conquéret, president global supply chain BV and corporate SVP purchasing, Henkel 

Rob Cameron, global head of public affairs, Nestlé 

Esteban Mezzano, General Counsel Operations & Sustainability, Nestlé 

 
Nick Betts, director, regenerative agriculture, SAI Platform 

Susanne Bouma, head of partnerships and programs renewable aviation, Neste 

Salla Ahonen, VP Sustainability, Neste  

Pauline Op de Beeck, head of clients, Europe, Carbon Trust  

Angela Foster-Rice, SVP strategic business development, Everland 

Brian Sylvester, global director for sustainability and environment, Boston Consulting Group 

Claudia Berardi, director environmental pillar, PMI operations, Philip Morris International  

Joanna Gluzman, chief sustainability officer, PZ Cussons  

Tilmann Silber, strategy lead climate and nature, Barry-Callebaut 

Julia Salant, head of sustainability innovation and carbon solution, EcoVadis 

Vanessa Maire, global head of regenerative agriculture, Diageo  
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Pedro Amaral, senior sustainability manager, Mars Global Petcare 

Sara Walton, agri-food sector lead, BSI 

Eliza Shardlow Clark, director of ESG reporting and portfolio management, Cargill 

Franco Costantini, managing director, regenagri 

 

Day 1: Tuesday 7th June 

12.30-13.00 Does “net zero” represent too narrow a target, to adopt as a business strategy? 

 

When a corporate target is set for net zero, it sounds like the right thing to do. It probably is. But 

what if that goal creates other sustainability-related problems in the supply chain? 
 

In this session we will discuss the potential unintended consequences of a net-zero approach to 

supply chain emissions. Will such focus on GHGs preclude considering other important impacts? This 

may cause those unintended consequences we all want to avoid? Perhaps there’s nothing to worry 

about. But history suggests otherwise. 

 

• Rob Cameron, VP global head of public affairs, Nestlé 

 

Moderator: Ian Welsh, publishing director, Innovation Forum  

 

13.10-14.00 The roadmap to 2030 to 2040 to 2050: What does a credible path to net zero look 

like?  

 

Over 3,000 businesses have now pledged to reach net-zero GHG emissions by 2050, with more and 

more announcements by the day. Landmark pledges and public announcements such as these have 

provided much needed momentum and optimism in the fight against climate change. But how do 

these pledges translate into action? How must companies adapt practices in the next 10 years? Or 

next five years? Or next five months?  

 

In this session, we will look at how leading companies have set interim goals and milestones to 

benchmark performance and stay on track to achieve long term targets. We will assess what a 

credible roadmap looks like and determine how business can maintain accountability throughout the 

journey to net zero.  

 

• Krishna Manda, vice president corporate sustainability, Lenzing  

• Pauline Op de Beeck, head of clients, Europe, Carbon Trust 

• Thomas Lingard, global climate and environment director, Unilever 

• Salla Ahonen, VP sustainability, Neste  

 

Moderator: Ian Welsh, publishing director, Innovation Forum  
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14.10-14.50 Global standards for carbon accounting: How the right frameworks and incentives can 

accelerate business action? 
 

To achieve the targets set in the Paris Agreement a radical transformation of the world’s food and 

land use systems is required. As we progress through the UN Decade of Restoration, companies are 

embracing opportunities to conserve and restore forests and natural ecosystems in the landscapes 

they source from. However, there is a need for carbon accounting rules that incentivise the right 

company actions and interventions.  
 

In this session, we’ll assess how carbon accounting frameworks can incentivise (and disincentivise) 

specific company actions. We’ll discuss how rules are evolving and how the right framework can 

ensure impact, speed and scale are at the forefront of company decision making.  

 

• Pankaj Bhatia, deputy director, climate program and global director, GHG protocol, WRI  

• Tilmann Silber, strategy lead climate and nature, Barry-Callebaut 

Moderator Dr Peter Stanbury, senior associate, Innovation Forum  
 

15.00-15.50 What does it mean to become a “regenerative business”, in reality? 

Regenerative approaches are being increasingly pursued by businesses looking for ways to reduce 

their climate impact. For instance, Walmart has committed to become a fully regenerative business 

and has set ambitious goals around GHG emissions for its farming suppliers. But what does 

becoming regenerative actually mean in practice and realistically what are the opportunities for 

impact at scale? 
 

In this session, our panel will discuss: 

• What does it mean practically to become a regenerative business? Are we just re-branding 

sustainability? 

• How have leaders in regenerative agriculture delivered change already, and what are the key 

lessons?  

• How does it impact climate targets and performance? In particular, what does it mean for 

the supply chain? 

 
Vanessa Maire, global head of regenerative agriculture, Diageo 
Nick Betts, director, regenerative agriculture, SAI Platform 
Franco Costantini, managing director, regenagri 
 
Moderator: Hanna Halmari, project director, Innovation Forum 
 
16.00 – 16.30 Networking 
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Day 2: Wednesday 8th June 
 

12.00-12.50 Climate action and the SDGs: What does a ‘just transition’ mean in practice? 
 

Climate change already disproportionately affects the most vulnerable populations and 

communities. Ensuring people are placed at the centre of the discussion is imperative to ensure a 

‘just transition’ as the world works towards climate targets. The SDGs link many of these challenges 

together and provide a holistic framework for business. But these all-encompassing and complex 

goals can be overwhelming and difficult to translate into a joined up approach on the ground.  

In this session, we will attempt to define a ‘just transition’ and assess what this looks like in practice. 

Our panel will assess how to align company approaches to ensure the SDGs are kept at the heart of 

climate strategy.  
 

• Esteban Mezzano, general counsel operations & sustainability, Nestlé 

• Cynthia Williams, global director, sustainability, homologation and compliance, Ford 

 

Moderator: Ian Welsh, publishing director, Innovation Forum  
 

13.00-13.50 Case study examples of how companies are delivering emissions reductions in practice 

 

Case study 1: Golden-Agri Resources discusses how sourcing companies can effectively measure and 

verify land-use emissions 

 

• Götz Martin, director, sustainability and strategic projects, Golden Agri-Resources 

 

Case study 2: How to scale corporate emission reduction programs through industry collaboration  

• Bertrand Conquéret, president global supply chain BV and corporate SVP purchasing, Henkel 

 

Moderator: Oliver Hurrey, founder, Galvanised 

 

14.00 – 14.50 Breakout sessions 

 

Renewed focus and commitments on forests: 
How can business tackle deforestation and drive a 
forest positive future 
 

• Angela Foster-Rice, SVP strategic business 
development, Everland 

• Olivier Tichit, director for sustainable 
supply chain, Musim Mas 

• Pedro Amaral, senior sustainability 
manager, Mars Global Petcare 

 
Moderator: Mary Linnell-Simmons, CMO, Peace Corps 

A case study approach: How business 
transformation and supply chain innovation can 
deliver low carbon solutions to the travel industry  
 

• Brian Sylvester, global director for 
sustainability and environment, Boston 
Consulting Group 

• Susanne Bouma, head of partnerships and 
programs renewable aviation, Neste 

 
Moderator: Ian Welsh, publishing director, Innovation 
Forum  
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15.00-15.50 Performance metrics in procurement: How procurement departments can engage 

suppliers in measurable and verifiable scope 3 emissions reductions 
 

The procurement department has a key role in engaging and incentivising suppliers in emissions 

reduction. But the process doesn’t end there. It also has a key role in monitoring and assessing 

supplier progress.  

 

In this session, we’ll assess how procurement teams can establish the right metrics and KPIs to 

evaluate supply chain partners against climate targets. We’ll discuss: 

 

• How to set up the right frameworks to incentivise suppliers to act in the medium and long 
term 

• How to manage the cost implications of supply chain decarbonisation – can innovation and 
efficiency pay for what’s needed?  

• The technologies and tools available to monitor and verify supply chain emissions reductions 

• The potential unintended consequences that can mean slow actors are rewarded at the 
expense of already ‘green’ suppliers 

 
Gladis Araujo, vice president of global quality systems, Mattel   

Vance Merolla, worldwide director, global sustainability, Colgate-Palmolive 

 

Moderator: Oliver Hurrey, founder, Galvanised 

 

16.00 – 16.30 Networking 
  

Day 3: Thursday 9th June 
 

13.00 – 13.50 Beyond treeplanting: What are the most credible natural climate solutions that both 

deliver, and are affordable? 
 

Natural climate solutions can deliver emissions reduction, biodiversity enhancement, and 

community empowerment. But aside from planting trees, what solutions exist that are cost-

effective, resource efficient and practical for business to create an impact at scale? In this session, 

our panel will discuss: 

• Leading initiatives that are delivering natural climate solutions and examples of success 

• How to assess the NCS and specific projects to determine the right approach for your 

business 

• What makes an offsetting project credible?     

 
Angela Foster-Rice, SVP strategic business development, Everland 
Bryan Van Stippen, program director, The National Indian Carbon Coalition 
Tracy Johns, carbon removal specialist, Meta 
 
Moderator: Ian Welsh, publishing director, Innovation Forum  
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14.00-15.50 Working group sessions 
 

Disclosure and transparency 

Case studies of success in action: How better data can enable more effective supply chain action, at 
scale, by procurement teams 
 

• Liz Minné, PhD, global sustainability director, Interface 

• Mauricio Coindreau, head of procurement and sustainability BU West, AB-InBev 

• Julia Salant, head of sustainability innovation and carbon solution, EcoVadis 
 
Moderator: Oliver Hurrey, founder, Galvanised 
 

 
Carbon disclosure: How will standardised rules for ESG disclosure impact climate reporting and 
transparency in emissions data? 
 

• Gabrielle Giner, head of environmental sustainability, BT Group 

• Sara Walton, agri-food sector lead, BSI 

• Eliza Shardlow Clark, director of ESG reporting and portfolio management, Cargill 
 
Moderator Sonya Bhonsle, global head of value chains and regional director corporations, CDP 
 
 

 

16.00-16.50 The future of climate action: What will the net zero supply chain look like by 2030?  

 

As we move closer to 2030 the pressure is growing on government and private sector alike to 

decarbonize their operations and adapt to the effects of a warming planet. A clear vision of the 

future is vital to navigate stakeholder expectations and make the right progress towards climate 

targets.     

 

Over the course of the three days we have discussed in detail what businesses are doing to reduce 

their scope 3 emissions in the race to net zero. In this final session, we will ask our panel to discuss 

what they envision their low carbon supply chains to look like by 2030. 

 

• Laura McGonigal, head of sustainability, Aesop 

• Adam Schafer, director – supply chain sustainability, Intel 

• Ida Krabek, head of global sustainability, group stakeholder relations, Ørsted 

• Claudia Berardi, director environmental pillar, PMI operations, Philip Morris International 

Moderator: Oliver Hurrey, founder, Galvanised 

 

Closing remarks from Ian Welsh 
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