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Day 1 – Tuesday 1st November 
 

09.00-09.30 CEO session – Business leaders on the roadmap to COP 27: Plans and progress 

During COP26 twelve global agri-commodity companies came together and declared a shared 

commitment to address climate change and achieve the Sustainable Development Goals. With a 

combined annual revenue of almost 500 billion USD, the companies hold a major market share in 

key agricultural commodities such as cocoa, cattle, soy, and palm oil. Ahead of COP27 this year, 

taking place on 7-18 November in Sharm-el-Sheik, the companies are due to publish a sectoral 

roadmap for enhanced supply chain action consistent with a 1.5°C pathway. 

In this opening plenary we’ll hear from business leaders on the plans and progress of the shared 

roadmap, including commentary from brands and other experts. 

• What needs to change from here: How do we overcome remaining key barriers to 

sustainable sourcing? Is the landscape approach the only real game in town? 

• What can business leaders do to enable the scale up of support and incentives for 

smallholders and farmers? 

• How to increase transparency on scope 3 emissions and indirect supply chains – How should 

the rulebook and guidance look by 2023? 

• The cross-commodity collaboration required to deliver effective change and scale 

09.30-10.30 The roadmap to 2030 to 2040 to 2050: The role of sustainable sourcing in your net 

zero strategy 

Hundreds of companies have made pledges to become net zero by 2050, in line with the 2015 Paris 

Agreement. To ensure progress towards these targets, companies must also establish ambitious, yet 

realistic targets and milestones. In this session we’ll hear from C-Suite executives of leading brands 

on how they have established a clear roadmap towards net zero. We’ll assess how they have been 

able to balance and decouple business growth from objectives around emissions reduction, whilst 

also assessing: 

• How to integrate emissions reductions and removals in an effective climate strategy 

• The role of SBTs in engaging key supply chain actors  

• How to track, measure and benchmark progress in sustainable sourcing 

• The opportunities for brands to influence upstream supply chain emissions and cost 

reductions across entire supplier networks 

• How will brands and business leaders be incentivised and held to account against interim 

targets and milestones? 

10.30-11.00 Break 

11.00-11.45 What is the right balance between regulation and incentives to drive low carbon 

sourcing that delivers social equity? 

At COP26 governments committed to end commodity-driven deforestation by 2030. If this is to be 

achieved, strong and effective legislation is necessary. Policy measures are under way globally, 

including due diligence legislation in the EU and the UK and the FOREST Act in the United States. 

However, many have criticised the proposed legislation for potential unintended consequences, 

arguing that the laws don’t actually tackle the root causes that drive deforestation in producer 

countries. 
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In this session our panel of experts will discuss: 

• The optimal balance between regulation and incentives that promotes low carbon sourcing 

• The current and expected regulatory landscape on deforestation 

• How to frame forest protection as an opportunity to incentivise smallholder farmers and 

local communities 

11.45-12.30 How do we scale – and communicate - the landscape approach to sourcing? 

Whilst key to achieving corporate net zero commitments, sustainable sourcing practices alone 

cannot solve wider systemic issues in commodity landscapes. In order to deliver long lasting and 

effective sustainable development, companies must take a more holistic approach in sourcing 

regions. The landscape approach has been hailed a solution to this. However, there are still relatively 

few examples of the landscape approach in action. In this session, we will assess the barriers to 

implementation and discuss what is required to scale up landscape approaches. Our panel of experts 

will discuss: 

• What’s standing in the way of companies incorporating the landscape approach into their 

sourcing practices? 

• How can cross-commodity collaboration be achieved in key sourcing regions? 

• How to establish and communicate the right incentives, measurements, and financing 

mechanisms 

• What meaningful stakeholder engagement looks like on the ground to ensure farmers and 

local communities are included in decision making 

• The increasing role of blended finance and other incentives: What needs to change? 

12.30-1.30 Lunch 

1.30-2.30 Breakouts 

Forests Farmers Land 
Innovation & 
technology 

Is ‘deforestation-free’ 
still the right 

ambition? 

 
How do you engage 

smallholder 
farmers to 

participate in 
carbon credit 

generation 
schemes? 

 

Soil carbon 
measurement and 
standardisation: 

How do we get to 
critical mass? 

How do you 
embed 

sustainable 
sourcing 

knowledge across 
the company? 
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2.30-3.30 Breakouts 

Forests Farmers Land 
Innovation & 
technology 

Agroforestry: Cross 
commodity examples 

of implementation 
challenges and 
opportunities 

 
Social opportunity: 

Why tackling 
deforestation and 

landscape 
initiatives involves 

better 
understanding of 
local incentives 

 

Regenerative 
agriculture: What 

data exists to 
demonstrate 

impact? 

Forests and 
beyond: How big 
data and satellite 
monitoring can 

drive sustainable 
supply chains 

 

3.30-4.00 Break 

4.00-5.00 Breakouts 

Forests Farmers Land 
Innovation & 
technology 

Forest and landscapes 
restoration: The role 

of business in a 
community led 

approach 

 
Case studies: How 
brands can provide 
the right financing, 

training and 
technical expertise 
to enable farmers 

to transition to 
sustainable 

practices 
 

What does a 
credible biodiversity 
strategy look like? 

Traceability & 
transparency: 

The leading tools 
and technologies 

 

5.00-5.45 How aligned are the big NGO and corporate agendas today? What are the points of 

agreement, and disagreement? 

Since the 1990s NGOs have played an increasingly important role in driving corporate action in areas 

such as deforestation, living income, climate, plastics, and more. Major NGOs are undoubtedly an 

influential force on corporate governance. However, the corporate agenda has often fallen short 

from the demands of NGOs and campaigner groups. In this session we’ll have a candid conversation 

on the alignment (or lack thereof) between the big NGO and corporate agendas today. We’ll explore 

the crossovers and gaps between NGO expectations and current business practices and assess what 

a genuinely collaborative and constructive partnership looks like.   

5.45-6.00 IF’s Innovation Accelerator: Key insights into cross-commodity learning in agriculture 

The Innovation Accelerator Network (IAN) builds on the findings of our ground-breaking 2020 report, 

which uncovered the potential for significant improvements in efficiency and durable outcomes for 

smallholder and wider agricultural supply chains. 
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In this session, we’ll share the key findings of our latest research. We’ll lay out in clear terms the 

practical guidance and necessary steps that business must take to deliver more sustainable sourcing 

practices.   
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Day 2 – Wednesday 2nd November 

09.00-10.00 Effective solutions that tackle supply chain emissions: What are the mechanisms that 

deliver scope 3 reductions at scale? 

Scope 3 emissions account for the majority of the overall carbon footprint of most corporations. 

Insetting, or offsetting emissions through carbon reduction projects within a company’s own value 

chain, provides an opportunity for business to lower Scope 3 emissions and make a positive impact 

in the landscapes they operate in. However, insetting has not yet been widely adopted across the 

board. In this session we’ll assess: 

• The opportunities and potential of insetting as a mechanism to achieve scale in scope 3 

reductions  

• What is necessary to make the insetting approach widely understood, effective and 

actioned?  

• How the GHG protocol must evolve to enable smart, effective, and fair, low GHG sourcing in 

the supply chain 

• How can technical frameworks be adjusted to ensure that brands are incentivised to do the 

right thing? 

10.00-10.30 Break 

10.30-11.30 Breakouts 

Forests Farmers Land Landscapes 

 
The food crisis: How 
can business engage 
institutions to tackle 

the vital issues in 
sustainable agriculture 

sourcing? 
 

Sustainable rural 
development: The 
role of brands to 

scale initiatives and 
boost livelihoods 

 

Supply chain carbon: 
How to verify and 
monitor land-use 

emissions 

Landscapes 
workshop part 1: 
How to achieve 

cross-commodity 
collaboration 

 

11.30-12.30 Breakouts 

 
The end of the 
monoculture 

concession/plantation: 
What does mixed land 

use sourcing tell us 
about the future? 

 

Climate risk and 
adaption: How to 

prepare farmers for 
the effects of 

climate change 
 

Empowering 
indigenous peoples 

to protect and 
enhance land: Best 
practice examples 

 

Landscapes 
workshop part 2: 
How to scale up 
and engage new 

actors in 
landscapes  

 

 

12.30-1.30 Lunch 
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1.30-2.30 Carbon markets, REDD+ and land preservation, rehabilitation and enhancement 

projects: When is the supply credit crunch due, and what are the solutions? 

According to estimates by the Taskforce on Scaling Voluntary Carbon Markets, the demand for 

carbon credits could increase by a factor up to 100 by 2050. The explosion in demand and 

constrained supply places significant price pressure on the voluntary carbon market. Although 

skyrocketing carbon prices do incentivise companies to focus on emission reductions, carbon offsets 

can and do play a crucial role in decarbonising the global economy. In this session our expert 

panellists will discuss the impending supply credit crunch and the solutions available to develop the 

scaled, credible, transparent and verifiable carbon market the world needs. 

2.30-3.30 Are brand marketers ready to engage in ‘sustainable commodities’? What is the 

potential to transform consumer demand? 

Increasing end-consumer demand for sustainable commodities can have a radical impact on the 

supply chain and accelerate the shift to reduced deforestation, improved farmer livelihoods, and 

emissions reductions. As we all know, sustainability is an incredibly nuanced and complex topic. 

Brand marketers play an important role in encouraging sustainable consumption and can help close 

the gap in awareness and understanding through consumer engagement and education. In this 

closing plenary we’ll assess the opportunities for brands to transform consumer demand for 

‘sustainable commodities,’ exploring: 

• Definitions, standards, and certifications: How can ‘sustainable commodities’ be 

communicated effectively by brand marketers?  

• Does that do the job, and is the role of direct storytelling more likely to change demand? 

• What does effective consumer engagement look like to drive consumer demand? 

• What are the key barriers and risks in communications around sustainable commodities?  
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