
Innovation Forum 
For more information or to get involved, please contact Hanna Halmari at 

hanna.halmari@innovationforum.co.uk 

 

 

 

 

 

Sustainable Apparel and 
Textiles Conference 

26th-28th April 2022 | Virtual 

Towards regenerative apparel: How brands can transform supply 

chains, scale circularity, and drive positive social impacts on the 

route to net-zero 

 
Sponsored by: 

 

 

  

 

Gold sponsors 

 

 

 

 

 

 

 

Co-sponsors 

 



Innovation Forum 
For more information or to get involved, please contact Hanna Halmari at 

hanna.halmari@innovationforum.co.uk 

Confirmed Speakers: 

1. Lauren Bartley, head of sustainability and CSR, Ganni 

2. Sara Mariani, chief sustainability officer, OTB Group 

3. Franklin Holley, director of sustainable fashion, Conservation International 

4. Don Moffett, director of social compliance, Carhartt 

5. Shreyaskar Chaudhary, managing director, Pratibha Syntex 

6. Safia Minney MBE, founder and former global CEO, People Tree, Fashion Declares 

7. Zachary Angelini, senior environmental stewardship manager, Timberland 

8. Christine Goulay, global science director, PANGAIA Science, PANGAIA 

9. Anna Winde, VP sustainability, NA-KD 

10. Justine Porterie, global head of sustainability, Depop 

11. Wendy Savage, director, social responsibility & traceability, Patagonia 

12. Anke Ehlers, managing director global corporate responsibility, ALDI SÜD 
13. Daniela Ibarra-Howell, CEO & co-founder, Savory Institute  
14. Remco Kouwenhoven, social innovation lead, Fairphone 
15. Phil Bloomer, executive director, Business & Human Rights Centre 
16. Katina Boutis, director of sustainability, Everlane 
17. Michael Commons, regional coordinator: Southeast Asia, Terra Genesis International 

18. Stefan Seidel, head of corporate sustainability, PUMA 
19. Anurag Gupta, managing director, Usha Yarns 
20. Christophe Bocquet, director, quality compliance, customer service and corporate social 

responsibility, Chloé 
21. Logan Duran, senior director, ESG strategy and sustainability, Tapestry 
22. Andreas Streubig, SVP global corporate responsibility & public affairs, Hugo Boss 
23. Sandra Roos, vice president of sustainability, KappAhl 

24. Hlengiwe Ndlovu, divisional environmental manager - Sappi Forests, Sappi 

25. Steven Bethell, co-founder, Bank & Vogue 

26. Anna-Karin Dahlberg, director of sustainability, Lindex 

27. Eva Karlsson, CEO, Houdini Sportswear 

28. Kathleen Talbot, chief sustainability officer & VP operations, Reformation 

29. Sid Amalean, head of sustainable business, MAS Holdings 

30. Jose Arguedas, head of corporate responsibility and sustainability, River Island 

31. Ariane Biemond, senior director circular business, PVH 

32. Tuze Mekik, group head of sustainability, Dr Martens 

33. Afdhel Aziz, founder and chief purpose officer, Conspiracy of Love 

34. Claire Bergkamp, chief operating officer, Textile Exchange 

35. Alan McClay, CEO, Better Cotton 

36. Christian Tubito, head of Materials Innovation Lab, Kering 

37. Madeleine Michell, social conscience communications officer, TOAST 

38. Andrés Fernández, head of sustainability and sourcing, MANGO 

39. Florian Heubrandner, VP global textiles business, Lenzing 

40. Philipp Meister, F&SG global lead, Quantis 

41. Dr Peter Stanbury, senior associate, Innovation Forum 

42. Liz Lipton-McCombie, director, sustainability - materials and circular economy, Levi’s 

43. John Grant, author, Greener Marketing 

44. Liz Hershfield, senior vice president of supply chain & sustainability, J.Crew Group 

45. La Rhea Pepper, CEO, Textile Exchange 
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46. Jade Buddenberg, lead sustainability & business development recommerce, Zalando 

47. Amol Mishra, global commercial director, CottonConnect 
48. Anant Ahuja, head of organizational development, Shahi Exports 
49. James Chamberlayne, senior manager, supply chains, UK & WW, CDP 
50. Lucita Jasmin, director of sustainability & external affairs, APRIL Group 
51. Craig Tribolet, head of sustainability operations, APRIL Group 
52. Suhas Khandagale, material innovation & strategy manager, H&M  

53. Srinivasa Rao Venkatesh, chief compliance officer, Shahi Exports 

54. Guilherme Scheffer, director and shareholder, Scheffer  

55. Fabiana Furlan, head of commercial and sustainability, Scheffer 

56. Florian Stretz, CTO & general director, Saitex Mill 

57. Maria Ricart, business development, sustainability and supply chain specialist, Vizzuality 

58. Holly Menezes, senior manager, communications & stakeholder engagement, Social & Labor 

Convergence Program 

59. Niklas Johansson, global production controller for sustainability, H&M 

60. Franco Costantini, managing director, regenagri 

 

  



Innovation Forum 
For more information or to get involved, please contact Hanna Halmari at 

hanna.halmari@innovationforum.co.uk 

Pre-conference workshop: 10th March 2022  

Climate ambition: Navigating the bumpy ride to net-zero emissions in the apparel industry 
 

This two-hour, virtual workshop will precede discussion at this year’s Sustainable Apparel and 

Textiles Conference. We’ll take a closer look at one of the crucial topics in the sustainability space: 

what the journey to net-zero looks like in the apparel industry. The Fashion Industry Charter for 

Climate Action laid out ambitious decarbonization commitments at COP26, calling for companies to 

set Science Based Targets (SBTs). But where do you start your decarbonization journey, what should 

your roadmap look like, and what are the key opportunities and challenges? These focused and 

interactive sessions aim to help bring clarity to apparel’s route to net-zero and provide a platform to 

share best practice. 

 

Agenda: 10th March 2022         All timings are in GMT and are subject to change 

 

13.00-13.20 Opening Q&A with Textile Exchange on the latest drivers and rewards for climate 

action 

Speaker: Claire Bergkamp, chief operating officer, Textile Exchange 

Moderator: Toby Webb, founder, Innovation Forum 

 

13.20-14.05 Decarbonising manufacturing: What is the role of brands to support and enable 

climate action at the factory level? 

• From targets to training, resources and knowledge sharing to financial investments, what 
kind of support do factories require from brands to set and implement ambitious 
decarbonisation targets?  

• What partnerships are required – at brand level and within the supply chain – to accelerate 
action and progress? 

• How is action best framed? How do we move from the stick to the carrot on incentives?  
 
Speakers: 

- Sandra Roos, vice president of sustainability, KappAhl 

- Sid Amalean, head of sustainable business, MAS Holdings 

- Katina Boutis, director of sustainability, Everlane 
 
Moderator: Ian Welsh, publishing director, Innovation Forum 
 
 
14.05-14.50 Digging deeper into the role of regenerative agriculture: The decarbonisation 

opportunities and rewards 

• What role does regenerative agriculture play in the apparel industry’s pathway to net-zero?  

• How should brands support the transition to regenerative agriculture? 

• What are the barriers to scale? 

• How to measure and understand the impact of regenerative practices 
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Speakers: 

- Zachary Angelini, senior environmental stewardship manager, Timberland 

- Daniela Ibarra-Howell, CEO & co-founder, Savory Institute  
- Michael Commons, regional coordinator: Southeast Asia, Terra Genesis International 

 
Moderator: Toby Webb, founder, Innovation Forum 
 
 
14.50-15.00 Closing remarks 

Speakers: 

- Oliver Hurrey, chair and founder, Scope 3 Peer Group 
- Ian Welsh, publishing director, Innovation Forum 
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Day 1 – Tuesday, 26th April  

All timings are in BST and are subject to change 

13.00-13.50 Fast fashion has 10 years left: So, what’s next? 

Zalando’s CEO Robert Gentz recently stated that the apparel industry must “abandon the fast 

fashion business model within the next ten years.” The steep environmental costs of the ‘take-make-

waste’ system are obviously incompatible with the recent net-zero pledges of countries, cities, and 

businesses. If this is the start of the end of fast fashion, what does the apparel business model of the 

net-zero future look like?  

In this opening panel we’ll hear from leading sustainability professionals across the apparel industry 

on the business model transformation required and what ‘sustainable growth’ looks like.  

Speakers: 

- Liz Hershfield, senior vice president of supply chain & sustainability, J.Crew Group 

- Jose Arguedas, head of corporate responsibility and sustainability, River Island 

- La Rhea Pepper, CEO, Textile Exchange 

- Lucita Jasmin, director of sustainability & external affairs, APRIL Group 

Moderator: Toby Webb, founder, Innovation Forum 

14.00-14.50 Revised ambition on climate: How procurement must evolve to drive Scope 3 

reductions and deliver on the renewed Fashion Industry Charter for Climate Action 

At COP26, the 130 signatories of the Fashion Industry Charter for Climate Action raised their 

ambitions through renewed climate commitments. The updated charter calls for companies to set 

Science Based Targets or halve their emissions by 2030, and to achieve net-zero emissions by 2050.  

90% of the apparel industry’s emissions originate from Scope 3 sources. In order to meet these 

ambitious climate targets, supply chain decarbonisation is required at speed and at scale. 

In this session our panel of experts will deep dive into the specific role of procurement in driving 

down Scope 3 emissions. We’ll discuss how the procurement function must evolve in terms of 

practices, incentives and performance metrics to deliver supply chain decarbonisation. 

Speakers: 

- Sara Mariani, chief sustainability officer, OTB Group 

- Stefan Seidel, head of corporate sustainability, PUMA 

- Anant Ahuja, head of organizational development, Shahi Exports 

Moderator: Ian Welsh, publishing director, Innovation Forum  

15.00-15.50 What does a regenerative apparel brand look like in practice? 

‘Regenerative’ is fast becoming the most spoken word in sustainability. Many brands have made 

commitments to embed regenerative agriculture into their supply chains. Others have gone further 

by making holistic commitments to become regenerative businesses. In this session, we will look in-

depth into these commitments, the progress made to date and establish what regenerative fashion 

looks like in practice. We’ll discuss: 
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• What does it actually mean to be a regenerative apparel brand?  

• Does the concept of regeneration extend beyond agriculture to wider business practices? 

• How brands can drive the adoption of regenerative agriculture and determine measurable 

progress 

• The opportunities and challenges for brands, farmers and partners to implement programs 

at scale 

Speakers: 

- Logan Duran, senior director, ESG strategy and sustainability, Tapestry 
- Safia Minney MBE, founder and former global CEO, People Tree, Fashion Declares 

- Eva Karlsson, CEO, Houdini Sportswear 

- Guilherme Scheffer, director and shareholder, Scheffer  

Moderator: Tanya Richard, head of research and stakeholder engagement, Innovation Forum  

16.00-16.30 Networking Break 
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Day 2 – Wednesday, 27th April 

All timings are in BST and are subject to change 

09.30-10.30 From pilot programs to systems change: How to integrate and scale a circular 
approach throughout your business 

It is widely acknowledged that circularity is key to a sustainable fashion industry. Leading companies 
are embracing circular business models to reduce waste and use resources more efficiently. 
However, with less than 1% of clothing recycled into new clothing, the industry is still a long way 
away from closing the loop. So, how do we move beyond pilot programs towards systemic change? 

In this session our panellists will address the key barriers to scaling circularity and explore the 
potential solutions. We’ll discuss: 

• The lessons learnt from leading brands on scaling circular offerings 

• Designing for circularity: How to engage with design and procurement teams to embed 
circularity from the start   

• How to engage with consumers and ‘normalise’ circularity   

• The latest trends in materials, recycling, and product innovation that can enable circularity 

Speakers: 

- Lauren Bartley, head of sustainability and CSR, Ganni 
- Christian Tubito, head of Materials Innovation Lab, Kering 
- Ariane Biemond, senior director circular business, PVH 
- Florian Heubrandner, VP global textiles business, Lenzing 

Moderator: Ian Welsh, publishing director, Innovation Forum  

10.40-11.00 Market insights: How do factory owners and directors view sustainable 
transformation? 

In this Q&A session with leading factory executives, we’ll discuss how sustainable transformation is 
viewed at the factory level.  

We’ll assess the current priorities, challenges, and opportunities for factory owners and how these 
align with brand commitments. We’ll also determine what sustainability roadmaps look like for 
manufacturers and how brands can better work with factories to drive progress and a greater 
impact. 

Speakers: 

- Shreyaskar Chaudhary, managing director, Pratibha Syntex 

Moderator: Kate Larsen, founding director, SupplyESChange 

11.10-12.00 Breakout Sessions 

1. Supply chain decarbonisation: How to engage farmers and suppliers in scope 3 emissions 
reductions 
- Sandra Roos, vice president of sustainability, KappAhl 
- James Chamberlayne, senior manager, supply chains, UK & WW, CDP 
- Florian Stretz, CTO & general director, Saitex Mill 

- Franco Costantini, managing director, regenagri 

 
Moderator: Oliver Hurrey, chair and founder, Scope 3 Peer Group 
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2. Material dilemmas: How to measure and understand the complete impact of material 
choices, and balance the trade-offs 
- Christine Goulay, global science director, PANGAIA Science, PANGAIA 
- Christophe Bocquet, director, quality compliance, customer service and corporate social 

responsibility, Chloé 
 
Moderator: Tanya Richard, head of research and stakeholder engagement, Innovation 
Forum 

12.10-12.40 Networking Break 

13.00-13.50 Breakout Sessions 

1. Policy and politics: How apparel brands can navigate legislation, expectation, and political 
deadlock to deliver truly ethical supply 
- Phil Bloomer, executive director, Business & Human Rights Centre 
- Dr Peter Stanbury, senior associate, Innovation Forum 

 
Moderator: Ian Welsh, publishing director, Innovation Forum 
 

2. From leather to viscose: How brands can achieve zero-deforestation supply chains 
- Tuze Mekik, group head of sustainability, Dr Martens 
- Steven Bethell, co-founder, Bank & Vogue 

 
Moderator: Toby Webb, founder, Innovation Forum 

14.00-14.50 Breakout Sessions 

1. Benchmarking biodiversity: What does a credible biodiversity strategy look like? 
- Franklin Holley, director of sustainable fashion, Conservation International 
- Hlengiwe Ndlovu, divisional environmental manager - Sappi Forests, Sappi 
- Philipp Meister, F&SG global lead, Quantis 
- Craig Tribolet, head of sustainability operations, APRIL Group 

 
Moderator: Ian Welsh, publishing director, Innovation Forum 
 

2. Overcoming the barriers to circularity: How companies can facilitate and simplify recycling 
infrastructure to persuade consumers to take part 
- Anurag Gupta, managing director, Usha Yarns 
- Madeleine Michell, social conscience communications officer, TOAST 

 

Moderator: Toby Webb, founder, Innovation Forum 
 

15.00-15.50 Traceability and transparency: How brands can use better data to drive sustainable 
transformation in the supply chain 

In a sector typically characterized by complex and opaque supply chains, transparency and 
traceability are key to moving towards a more ethical and sustainable fashion industry. However, 
building a granular view of suppliers and vendors across multi-layered global supply chains is 
extremely challenging. In this session, our panel of experts will explore how better data can enable 
brands to drive sustainable transformation throughout the apparel value chain. We’ll discuss: 
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• The new technologies and tools enabling better data collection and analysis across supply 
chains 

• How brands can use this data to drive social and environmental progress 

• How to communicate the right data to the right stakeholders at the right time 

Speakers: 

- Wendy Savage, director, social responsibility & traceability, Patagonia 
- Katina Boutis, director of sustainability, Everlane 
- Andrés Fernández, head of sustainability and sourcing, MANGO 
- Amol Mishra, global commercial director, CottonConnect 

Moderator: Toby Webb, founder, Innovation Forum 

16.00-16.50 Green or greenwash: How can brands credibly justify claims to better inform 
consumers and tackle misinformation? 

Recycled, regenerative, organic, sustainable, more sustainable, ethical, eco-friendly, vegan… as the 
list of sustainability-related marketing buzzwords continues to grow, so too does the confusion of 
consumers. How can brands cut through the noise and communicate authentic and credible 
messaging around highly complex sustainability topics? Hear from our panel of experts as we 
debate: 

• How brands can substantiate the claims they make on sustainability to empower consumers 
with better information and build trust 

• How can brands be sincere, authentic, and transparent about their sustainability journey 
whilst delivering simple consumer messaging on complex topics? 

• How complete traceability can build consumer understanding and trust 

• What is the role of brands to help tackle misinformation within the industry? 

Speakers: 

- Andreas Streubig, SVP global corporate responsibility & public affairs, Hugo Boss 
- Kathleen Talbot, chief sustainability officer & VP operations, Reformation 
- Liz Lipton-McCombie, director, sustainability - materials and circular economy, Levi’s 

 

Moderator: Ian Welsh, publishing director, Innovation Forum 
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Day 3 – Thursday, 28th April 

All timings are in BST and are subject to change 

10.00-10.50 Pre-loved is in fashion: How the resale market is changing the retail landscape 

According to thredUP’s 2021 Resale Report, the rise of resale is rapidly fuelling the growth of the 

second-hand market. The latter is predicted to be worth $84 billion by 2030, over double that of the 

fast fashion sector. In this panel we’ll take a deeper look at the current trends and emerging 

markets, with a focus on how brands are responding. Our expert speakers will discuss: 

• The key insights, trends, and opportunities in the resale market 

• How leading brands have integrated resale models into their operations  

• How technology and partnerships can enable resale models 

• What successful engagement with consumers looks like in practice 

Speakers: 

- Anna Winde, VP sustainability, NA-KD 

- Justine Porterie, global head of sustainability, Depop 

- Jade Buddenberg, lead sustainability & business development recommerce, Zalando 

Moderator: Ian Welsh, publishing director, Innovation Forum 

 

11.00-11.50 Breakout Sessions 

1. What can the apparel sector learn on living income programs from other industries? 

- Anke Ehlers, managing director global corporate responsibility, ALDI SÜD 
- Remco Kouwenhoven, social innovation lead, Fairphone 

 
Moderator: Toby Webb, founder, Innovation Forum 
 

2. How is the cotton market evolving? Organic vs regenerative vs conventional 
- Alan McClay, CEO, Better Cotton 

- Suhas Khandagale, material innovation & strategy manager, H&M  

- Fabiana Furlan, head of commercial and sustainability, Scheffer 

Moderator: Dr Peter Stanbury, senior associate, Innovation Forum 
 

12.00-12.30 Networking Break 

13.00-13.50 Breakout Sessions 

1. What is still standing in the way of greater convergence around social compliance audits? 

- Don Moffett, director of social compliance, Carhartt  

- Srinivasa Rao Venkatesh, chief compliance officer, Shahi Exports 

- Holly Menezes, senior manager, communications & stakeholder engagement, Social & 

Labor Convergence Program 

 

Moderator: Ian Welsh, publishing director, Innovation Forum 
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2. Supply chain data in action: How to unlock the real value of more and better data 

- Maria Ricart, business development, sustainability and supply chain specialist, Vizzuality 

- Niklas Johansson, global production controller for sustainability, H&M 

 

Moderator: Oliver Hurrey, chair and founder, Scope 3 Peer Group 

 

14.00-14.50 Marketing sustainability: Will marketing departments ever embrace ‘slow fashion’? 

It has been 10 years since Patagonia’s infamous ‘Don’t buy this jacket’ campaign in the New York 

Times. Since then, phrases such as ‘de-growth’ and ‘slow fashion’ have become more mainstream. 

But it is still rare to see business take on such a brave and radical approach to brand marketing. After 

all, the idea of persuading consumers to buy less inherently contradicts the primary purpose of most 

marketing departments.  

In this session, we’ll debate whether the concept of slow fashion is compatible with marketing. We’ll 

ask how far these catchy slogans are really penetrating business models and how brands can embed 

sustainability within marketing. We’ll also address the style vs sustainability conundrum and assess 

what happens when consumer trends aren't sustainable. 

Speakers: 

- Anna-Karin Dahlberg, director of sustainability, Lindex 

- Afdhel Aziz, founder and chief purpose officer, Conspiracy of Love 

- John Grant, author, Greener Marketing 

Moderator: Toby Webb, founder, Innovation Forum 


