
Forest positive action and 
community resilience in smallholder 

farming landscapes

Convened and facilitated by the Innovation Accelerator, part of Innovation Forum

How climate targets can drive social empowerment, and vice versa.  
An action research coalition to create a roadmap for effective action



THE PROJECT  

This project builds on 
our previous work
Continuing our work on smallholder supply chains

	 Last year’s research brought together insights from a range of 
different smallholder commodity supply chains

		 It identified a clear set of issues which need to be addressed if 
these supply chains are to be made genuinely sustainable

	 We are now applying the lessons learned to specific locations to 
drive economic growth and resilience in rural communities

Turning ‘forest positive’ strategies into action

	 How do scope 3 emissions change the way large companies 
interact with their supply chains?

	 It’s people who protect forests, so being forest positive means 
being people positive
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KEY ISSUES  

The issues we are tackling

Smallholder market access

	 Facilitating access to 
better markets, for 
example through direct 
sourcing by food brands, 
or entering premium 
local supply chains 

Development of resilient 
rural communities

	 Exploring potential 
alternative income 
streams, now and in the 
future

Carbon as a resources 
driver for protection and 
restoration 

	 Carbon sequestration 
as a farmer product 
and quantification and 
management of Scope  
3 emissions  
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MARKET ACCESS  

Smallholder market 
access empowerment
Smallholders encouraged to diversify away from reliance on one 
core crop, for example cocoa or coffee

	 How can they gain access to premium markets for these additional 
crops in order to maximise incomes?

	 How could a more joined-up approach focus on greater quantity  
in fewer additional crops?

	 Brands want to buy 3/4 commodities from one landscape.  
How is this to be achieved?

	 What other markets may be available, for example large 
multinationals in the country?
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THE ISSUES  

Resilient rural development

Is diversification of crops, and reaching 
better markets enough, or will greater 
changes be needed in the longer run? 

	 If so, what are these?

What might happen in terms of developing a 
more diversified rural agricultural economy

	 Fewer, larger, and more efficient farms 
supporting other employment creation

What institutional challenges are there,  
for example, land title regulation? 

	 How can these be addressed?

What else?

	 Links between different agricultural and 
commercial sectors?
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CARBON

Carbon as a resources driver for 
protection and restoration
Many companies have ‘forest positive’ strategies, but these often lack 
operational detail

	 We will help turn strategies into tangible action on-the-ground

How can carbon sequestration be a ‘product’ which smallholder 
farmers can sell to international markets?

	 Moving from exhorting smallholders not to damage habitats, to 
providing a strong incentive to protect them

Understanding the mechanics of carbon capture, measurement and 
accounting

	 How can technology and on-the-ground assets be used to measure carbon?

	 How can carbon reductions be apportioned?
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PRACTICAL APPROACHES

A governance framework  
for change
	 MAP EXISTING ACTIVITIES  

with smallholder farmers in a small number 
of pilot ‘landscapes’

	 USE THE FINDINGS  
of our smallholder research to develop a 
road-map to genuine sustainability for the 
chosen landscapes

	 PROVIDE A FORUM  
for collaboration and collaborative action

	 WORK WITH INTERNATIONAL BUYERS 
to develop models for direct sourcing from 
the focal landscapes, including engagement 
with logistics and transport companies

	 EXPLORE THE ROLE OF TECHNOLOGY 
and other means to assure chain of custody 
for goods, and to provide transparency on 
carbon capture
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RESEARCH INTO ACTION

What this approach will deliver
	 A convenor to turn aspiration and global 

policy into practical action on the ground

	 A truly ‘landscape’ approach

•	 Inseparability of the social and 
environmental agendas

•	 Building on the need for collaborative 
approaches

	 Address the onward issues in the supply 
chain – between farm gate and port side 
– which are largely neglected by current 
approaches 

	 Enable end-to-end traceability – not mass 
balance – of produce from farm to end user

	 Shift the ‘balance of power’ in supply chains 
towards small-scale producers, so allowing 
them to benefit from a greater proportion of 
the value of their goods

	 Research and help define positive incentives 
to farmers for forest protection

	 Provide sourcing companies with 
demonstrable compliance with emerging 
supply chain due diligence legislation

	 Provide a market-based approach to 
addressing smallholder supply chains, which 
will respond to core to commercial priorities, 
and integrated into core systems
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STRATEGY INTO PRACTICE

Why is this relevant? 
	 Current approaches to sustainability in 

smallholder supply chains are not solving 
the problem: a more collaborative approach 
is needed

	 Rural smallholder communities are still 
not resilient: much of the blame is placed on 
brand companies. Our project demonstrates 
tangible action to address the root causes of 
the problem 

	 Smallholder farmers can be a significant 
driver of environmental degradation. This 
needs to be managed urgently in the context 
of Scope 3 emissions.

	 Strategy into practice – policy into 
practice: Scalable models for making  
forest positive commitments operation  
on the ground

	 Being able to demonstrate leadership in 
sustainability now means collaboration with 
others

	 Connecting forest positive strategy to the 
land and the people in real places

•	 How to understand the political economy 
of making this work

•	 Then a collaborative development 
approach 
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WHY JOIN US

Reasons to join the  
Innovation Accelerator
	 DEMONSTRATE YOUR COMMITMENT 

to real change in supply chains: policy in action

	 JOIN UP YOUR SOCIAL AND 
ENVIRONMENTAL TARGETS and 
objectives for genuine impact: Forest and 
landscape carbon delivers social progress

	 BENEFIT FROM GETTING CREDIT  
for your commitment to our large and 
growing network of stakeholders, business 
executives, NGOs, policymakers, academics 
and others

	 BECOME PART OF A CUTTING-EDGE 
ADVOCACY PLATFORM, the “Innovation 
Accelerator” run by Innovation Forum, who 
have decades of experience in convening 
companies and others on sustainable 
supply chain issues 

	 JOIN A MEANINGFUL COALITION  
for real change
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JOIN OUR EXISTING PARTNERS

What’s happening right now?

The forest positive action  
and community resilience 
project is already underway

In discussions with brand 
companies about direct 
sourcing

Partners will join during  
2021 and work will be  
ongoing

We are developing two 
country pilots:

•	 India (Cotton Connect)

•	 Indonesia (Golden Agri 
Resources)

We are discussing pilots  
with GIZ and others

The Innovation Accelerator: 
Benefit from in-depth 
collaboration with fellow 
members, share learnings 
and maximise supply chain 
resource opportunities

11



Get involved – get in touch
Peter Stanbury 

Innovation Forum 
peter.stanbury@innovationforum.co.uk          

Tobias Webb 
Innovation Forum 

tobias.webb@innovationforum.co.uk           


